


Executive Summary
· A recognised thought leader in dialogic and organisation development practice Carrie helps inspire and disrupt organisational thinking to dramatically improve strategic insight.
· Trusted adviser with board level experience in successful strategic & organisation development, people led change and delivery across many highly complex, multimillion-pound organisations, as well as smaller organisations, facing major people and organisation performance challenges
· Over 20 years of expertise in human resource development and change management, providing independent, robust and constructive challenge, working with boards and senior managers across a wide range of organisations to deliver improvements in strategic thinking, inquiry-led decision, added value and transformational change 
· Extensive experience in private and public sector improvement work in areas such as change management, workforce strategy, performance management, organisational design, culture development, resource prioritisation and partnership development
· Significant senior level operational management experience delivering strategic, team and leadership development, culture change, workforce development for organisations from a range of industries.
· Skilled in effectively managing relationships and influencing others, successfully navigating complex multi stakeholder environments and managing diverse teams
· An effective communicator with excellent presentation, reporting and facilitation skills, supported by a persuasive, energetic style, used to develop networks and productive working partnerships
· Strong dialogic and facilitation skills. Able to quickly create time and space for senior leaders to improve inquiry-led decision making.

Key Achievements
· Facilitated the development of a strategic business plan including purpose, process and people flywheel to articulate strategy for a Motorparts Manufacturer. Prepared team for move to DC, promoting problem identification and solution delivery.  Improved leadership team thinking and performance, developing individual self awareness and a new set of rules for interaction. EBITDA to net income improved from -0.6% in to 16.4% in six months.  Revenue, Productivity and Profit all up.
· Developed behavioural change programme as part of Business Transformation project at UK FMCG to overcome a multi-million pound adjustments resulting from incorrect data input delivering a £9m improvement to the bottom line.  Forecast accuracy improved from £2.7m to £404K and reinforced culture of Right first time.  
· Created a customer service programme for an energy generation company. Net Promoter score increased from 28 – 60 and maintained for over 12 months.  Breakdowns reduced by 13%, saving £205K.  ENERGY delivered £804K benefit in 12 months.  




Career History
Woman Of Many Businesses (WOMB) 	June 2011 to present
WOMB (Previously Fortitude Development Ltd) is a dialogic and organisation development consultancy practice.  Its core function is to facilitate effective people-led change in organisations that are experiencing resistance to change and a challenging competitive landscape. It is responsible for delivering high levels of engagement, a release of talent value and sustainable bottom line performance.  It is also responsible for making recommendations to Directors for planned strategic changes.
Owner, Organisation Development and Dialogic practitioner
Providing independent advice and support at client executive board meetings, at strategic away days, for example leading sessions on board effectiveness. A trusted advisor disrupting organisational thinking through scrutiny and constructive challenge to dramatically improve strategic insight:
· Strategic, Team and Leadership development of c-suite level executives
· Consulting on the development of OD strategies with HR/OD directors, 
· Coaching and mentoring Directors, senior Leaders, Managers and HR practitioners
· Facilitating people-led culture change and organisational change in UK, Europe and the Middle East
· Providing expertise on behavioural change, people development and organisation development and design
· Board effectiveness and alignment to organisational culture and values
· Visiting Lecturer – Winchester University (H2GM Programme), Southampton University (Executive Leadership Partnership) Liverpool John Moore University, University of Chester and Wrexham University specialising in organisation development, strategic operations management, and HR
Save the Children (UK)                                                                                                                      June 2023 to August 2023
We work alongside children in 115 countries, including the UK.  With global Save the Children members, our shared ambition is that by 2030;
· no child dies from preventable causes before their fifth birthday
· all children learn from a quality basic education
· violence against children is no longer tolerated.
By providing live-saving short-term help, and pushing for deep-rooted social change, we help children take their future into their own hands.
Dialogic OD Consultant – People Services
Interim contract. As part of the Organisation of the Future framework tasked with creating a framework for SCUK to develop a culture of performance enablement requires SCUK to break the old rules and write new ones to reshape culture, organisational behaviour and develop dynamic capabilities to ‘become’ a people-centric organisation.
· Designed a Performance Enablement Framework and relevant guidance, documentation and processes. 
· Designed measures and behavioural framework that will underpin performance enablement 
· Ensured this is aligned to the redesign of the pay framework and talent framework 
· Upskilled relevant SCUK staff in the use of the framework. 

Vialto Partners (Formerly PwC)                                                                                                                      December 2022 to March 2023
Vialto Partners offers the best of both worlds—unmatched global scope with deep, localized knowledge. No matter what you envision for your business, we have the expertise, cutting-edge tech and an agile mindset to get you there faster. And we’re with you every step of the way, helping to navigate the complexities of government regulations and changing laws—from administrative needs to global compliance. Our remote work systems and solutions create a clear path forward, putting a world of possibilities within reach.
Specialist – Global L&D
Interim contract. Joined a fledgling Global L&D function as Vialto Partners completes its transition from PwC. Tasked with delivering a follow-the-sun design Global L&D conference Working collaboratively with colleagues to design and plan changes and motivate behaviour change amongst colleagues at all levels.
· Contributed to the execution of a two-day Global L&D conference in EMEA, APAC and Americas for over 6,000 participants; Designed and delivered in just 7 weeks.
· Created Learning Facilitator Templates and Facilitator Packs and design six of nine short L&D sessions. 
· Responsible for ensuring Mentimeter activities were created for all L&D sessions for all time zones.
· Contributed to Technical and Content Facilitator Guides and briefed facilitators across the globe to deliver L&D sessions.
· Facilitated conference sessions in EMEA and Americas as both Content and Technical Facilitator 
· Provided conference support for Content and Technical facilitators.
· Completed UAT of Workday L&D Module
· Created Evaluation Tools for ongoing Global L&D including Organization Level, Group Level, Team Level, Learning Transfer and ROI calculation
Gambling Commission	                                                                                                                        March 2022 to September 2022
The Gambling Commission regulate most types of Gambling in Great Britain, including The National Lottery in the UK.  Driven by its statutory duties, it licenses the individuals and businesses that offer gambling and provides them with advice and guidance. Given the innovative and fast-moving nature of the gambling industry, the Gambling Commission’s regulatory approach adapts to maintain its reputation as an effective regulator.
Interim Change Manager - Performance
Leading the design, planning and implementation of a range of change initiatives to strengthen performance management capability across the organisation.  Continuing to work with Commission on a Consultancy Basis throughout 2022 - 2023
· Working collaboratively with colleagues to design and plan changes and motivate behaviour change amongst colleagues at all levels.
· Responsible for the effective implementation of revised performance management arrangement and the effective adoption of changes by colleagues at all levels across the organisation.
· Engaging with internal stakeholders to gain buy in to changes and using stakeholder feedback to shape and refine initiatives and change management plans
· Monitoring effectiveness of changes to drive continuous improvement in response to feedback
· Contributing to the design and implementation of change initiatives to develop the wider leadership community
· Coaching and supporting colleagues to achieve results, delivering effective advice, and working effectively as a team.

4iforum 	                                                                                                                        March 2020 to November 2021
The 4iforum is a collaborative network that developed from a desire to find an effective response to the world being turned upside down by the pandemic.  It expediates the impact of thought leadership and academic research in the business community to create space for senior business leaders to explore the right questions.  Delivering virtual forums and symposia 4iforum supports leaders to discover new insights and think differently about how to tackle emerging and enduring challenges.  
Co-founder, Executive Board member & Dialogic practitioner
Member of the board of 4iforum with management responsibilities with oversight and scrutiny of:
· Providing entrepreneurial leadership of the Company within a framework of prudent and effective controls which enable risk to be assessed and managed
· Setting the company’s strategic aims, ensuring that the necessary financial and human resources are in place for the Company to meet its objectives, and review management performance
· Setting the Company’s values and standards and ensuring that its obligations to stakeholders and others are understood and met
· Overseeing product and service innovation, development, and execution
· Contributed to and supported the application and subsequent award of Great Place to Work status

ABE Global Ltd	                                                           _________                                                                  February 2017 to June 2022                                                                                                                  
ABE is a not-for-profit skills development specialist and awarding organisation providing internationally recognised learning, credentials, and quality assurance in the fields of business, entrepreneurship, and employability. It is a member of the Federation of Awarding Bodies.
Chief Examiner
Member of the ABE Board of Examiners. Chief Examiner for HR suite of modules. Developing assessment material and supporting documents, marking/sampling assignments, producing Chief Examiner and performance reports and responding to enquiries about results.
· [bookmark: a543831][bookmark: a847773]Providing pioneering curriculum solutions which help bridge the global skills gap
· Setting the strategic aims, ensuring that the necessary examination and assessment processes are in place for the company to meet its objectives, and review assessment validity, marker reliability and centre performance
· [bookmark: a122897]Ensuring that values and standards are maintained ensuring that its obligations to stakeholders and others are understood and met
· Successfully overseeing and responsible for the assessment for the HR suite of modules, being mindful of the purpose of the assessment.
Wrexham Glyndwr University                                                                                                                          January 2014 to January 2016                                                               
Driving academic excellence through a wide range of innovative and industry-relevant courses. Bursting with ingenuity, creativity and ambition, Wrexham Glyndwr University aims to be a major part of growth in the North Wales region working with industry and government to harness the considerable talent to transform a traditional industrial economy to a knowledge economy and finally to an innovation economy. 
MA HRM Programme Leader
Performing the key role of programme leader in the University, leading their colleagues and students in the development and delivery of a programme and taking overall responsibility for its organisation and management:
· Helping set the programme strategy, values and standards and ensuring that its obligations to its stakeholders and the wider community are always understood and balanced 
· Overseeing the MA HRM programme transition from traditional methods of deliver to transformational change to deliver the successful revalidation, and reapproval of Glyndwr University as a CIPD centre.
· Shared corporate responsibility for the governance and performance of the MA HRM programme in meeting strategic and operational objectives and complying with CIPD centre licence conditions
· Providing independent, student centred, constructive challenge and developing practical solutions to a wide range of strategic, operational and regulatory performance risks and issues, consistent with the teaching excellence framework and corporate governance of the university
· Improving flexibility through the introduction of a Blended Learning Mode of delivery to increase access to education.
· Reestablished links with the CIPD branch and the Regional HR Directors Forum to develop Glyndwr University as a Hub of HR
· Continuing to deliver short courses as a visiting lecturer including current academic year 2022 – 2023 

Aggreko (UK) Ltd ___________________  ________________________________________________October 2007 to May 2011                                                               
The global leader in temporary power, heating and cooling with 204 locations across the world and annual income of £136m.

People and Organisation Development Manager – Northern Europe and Russia
Responsible for NoEUR OD strategy managing a 200K budget. The role has 1 direct line report and 11 learning facilitators as matrix reports. Trusted advisor to MD NoEUR and Executive Board members, Global People Development Manager, and various business leader’s dependent on live projects.
· Dialogic OD specialist, providing independent, employees centred, constructive challenge and developing practical solutions to a wide range of strategic, operational and performance risks and issues, accountable to the NoEUR Board and wider Global senior leadership team
· Responsibility for the strategic direction and performance of the People and Organisation Development function in delivering the strategic capabilities required to deliver operational objectives.
· Helping set the wider global people and organisation development strategy, values and standards and ensuring that its obligations to its stakeholders are always understood and balanced 
· Overseeing people and organisation development programmes from current levels of performance and employee productivity to transformational change specifically in the areas of customer service and sales
· Setting of standards for, and monitoring of CIEH professional trainer recruitment, training, accreditation, mentoring and professional development
· The development of consistency and quality in the delivery on in house learning and development

Urenco (Capenhurst) Limited                          					               	February 2007 to September 2007
Operates three enrichment plants which enable nuclear power stations around the world to generate electricity.  The facility employs more than 300 people.
Interim Learning and Development Advisor
· Led the company to effectively support the bid for Investors re-accreditation in 2008 and Investors in People Profile Accreditation in 2011
· Developed an evaluation strategy for UCL people development activities to achieve Urenco corporate values and improve the performance of UCL
· Implemented delivery of organizational development interventions in line with Company Instructions and nuclear regulations
· Created a tactical plan to improve statutory training compliance levels; improved by 42.4%

Britvic Soft Drinks Ltd.                                                                                                                                    March 2001 to September 2006
The number one provider of branded still soft drinks in Great Britain and the number two provider of branded carbonated soft drinks in Great Britain operating in and exporting to more than 50 countries
Business Analyst
Part of an organization wide business transformation project to introduce ERP and CRM systems.  Seconded to the team tasked with analysing functionality of system, providing user acceptance testing and designing and delivering training to the commercial team user population.  During project discovered a passion for Organisation Development and intuitive talent for creating successful development and behaviour change interventions. 
· Completed Development Needs Analysis demonstrated the requirement for an organisation development intervention focused on user adoption through communication and change management 
· Prepared the Business Unit Controllers for the delivery of 18 two-day workshops to a 200 strong senior customer management team to facilitate the realisation of the £2.1m benefit from the CRM.  
· Programme improved forecast accuracy reducing Promotions not set to Active from 614 to 52 and Not Active Off Invoice promotional PD went down from £2.7m to £404K resulting in fewer invoice queries.
· Oversaw a PD variance reduction of 62%, a £9m improvement within two weeks of roll out

Other Roles  
· Non-Executive Director – Catch 22 Talent Ltd
· Key Account Manager – Kraft Foods Ltd
· Sales Co-ordinator – Greco’s 
· Sales and Marketing Manager – Rank Leisure Ltd 
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Qualifications & Training

· Attendance at various symposium: Artificial Intelligence and its impact; What now, What next, What after? The Future of work)The Secret Language of Leadership
· Executive Learning Partnership Events: Variety of events, Examples (July 2019) The Social Organisation, 
· Panel Member at JP Morgan Leadership Debate (Southampton University, 2019)
· Post-graduate Diploma in Professional Development (Glyndwr University, 2015)
· Fellow of Higher Education Authority (HEA, 2015)
· Chartered Fellow of the Chartered Institute Personnel Development (CIPD, 2016)
· Masters of Arts Human Resource Management (Glyndwr University, 2015)
· BPS Test User: Occupational-Personality (Birkbeck, 2012)
· BPS Test User: Occupational-Ability (Birkbeck, 2012)
· Postgraduate Certificate Organizational Behaviour (Birkbeck, 2012)
· Developing and Managing Talent (CIPD, 2010)
· Training and Development Diploma (CIPD, 2009)
· Postgraduate Certificate in Personnel and Development (CIPD, 2009)
· Accredited Professional Trainer Certificate (2007) 
· Diploma in Marketing (Chartered Institute of Marketing, 2007)
· Postgraduate Diploma in Management (Nottingham Trent University, 2004)
· BA (Hons) Communications Studies 2:1 (Leeds University, 1996)
· 3 A Levels, 9 GCSE’s

Other professional interests

· Business associate/mentor for Knowledge Transfer and Innovation Partnerships at Wrexham Glyndwr University
· Associate faculty with Executive Learning Partnership at Southampton University
· Coaching support for Leader of XL-Mentoring Wrexham 
· Author of Forty-two (42) books, chapter and journal articles including:
· Seven (7) Books for Business Expert press including Foster, C. (2017) Designing Learning and Development for Return on Investment, Business Expert Press
· Thirteen (13) e-books for Business Expert Press Expert Insights including Foster, C. (2018) HR for Non-HR Managers, Expert Insights, Business Expert Press
· Two (2) textbooks for the Chartered Institute of Procurement and Supply suite of L5 to L6 textbooks: Foster, C. (2019) Managing Teams and Individuals. Chartered Institute of Procurement and Supply and Foster, C. (2019) Strategic Diversity Management. Chartered Institute of Procurement and Supply
· Six (6) Chapters in a variety of textbooks for the Chartered Institute of Procurement and Supply suite of L5 to L6 textbooks including (2019) Global Strategic Supply Chain Management, Chartered Institute of Procurement and Supply
· Nine (9) study guides for ABE including Foster, C. (2017) Contemporary Developments in Global HR, Level 6, ABE Publishing
· Contributor – Hodges, J. (2019) Organization Development, Kogan Page
· Foster, C. (2015) Managing the Flow of Talent Through Organisations – A Boundary-less Model. Development and Learning in Organizations: An International Journal. Vol. 29, No. 1, pp 15 – 19 (Winner of Emerald Literati Award for Excellence, Outstanding Paper 2016) 
· Foster, C. (2014) Career Development for VP and Director Level: A New Paradigm, Barrington Hibbert Associates White Paper 
· Foster, C. (2013) Reconceptualizing the role of Organizations; Challenging the Status Quo using Organization Development Development and Learning in Organizations: An International Journal. Vol. 27, No. 6, pp. 7 – 9 (2013)
· Foster, C. (2014) Temperatism - Is it time for Organisations to adopt a New Agenda? Training Journal September 2014
· Foster, C., Moore, N., and Stokes, P. (2014) Rethinking Talent Management in Organizations: Towards a Boundary-less Model  The paper appears as Chapter Two in the academic book – Vrontis, D. and Thrassou, A. (Ed) 'Innovative Business Practices: Prevailing a Turbulent Era'  Cambridge Scholars Publishing 
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Referees

Alison Town
Learning & Career Development – Global Manager
Vialto Partners Ltd
Mobile: +353 87 636 9226
Email: alison.town@vialto.com

Gary Ford
Founder Moonshot Consultancy
Mobile: 07402 229391
Email: gary@moonshotconsultancy.co.uk

Emma Easton
Founder and Chief Bolloxologist
Business Bollox
Mobile: 07900 903851
E-mail: emma@business-bollox.co.uk



                             


